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e TIME: 15:30-17:00 CET

e VENUE: Santarcangelo di Romagna, Italy - Santarcangelo Festival 2026

e ORGANIZED BY: Municipality of Mantova and 4D Teatro
INTRODUCTION

The fifth Local Policy Hub (LPH) organised by the Municipality of Mantova and 4D Teatro
was held within the framework of the Santarcangelo Festival, one of Europe's leading
festivals dedicated to contemporary performing arts and sustainability. The international
profile of the festival, bringing together artists, cultural organisations, researchers and
policy makers from across the world, offered an ideal context to test and strengthen the
draft Greenstage Manifesto.

The main objective of this LPH was to collect feedback on the draft Manifesto,
focusing on its 8 Strategic Priorities and Policy Recommendations. Rather than
presenting the text as a finished document, the workshop invited participants to
challenge, enrich and refine the recommendations through open discussion, ensuring
that the final Manifesto reflects the experience and needs of the performing arts sector.



https://www.santarcangelofestival.com/

‘l‘ ¥ G reense}‘ge
%tg%u)z

COMUNEn
MANTOVA

<

WORKSHOP METHODOLOGY

The session opened with an introduction to the Greenstage project, its objectives and
the role of the Manifesto within Work Package 5. Participants were then divided into four
groups. Four discussion stations were prepared, each facilitated by a moderator and
dedicated to two Strategic Priorities. Every group rotated through all four stations,
allowing everyone to contribute to each section of the Manifesto.

To support the discussions, the Municipality of Mantova and 4D Teatro designed a
modular set of cardboard totems displaying A3 panels with the draft priorities and
space for comments. The installation encouraged an informal, interactive dialogue and
will be reused during the next Greenstage project meeting in Ljubljana, ensuring
continuity in the co-creation process.

4x Cardboard Totem Concept +  AO Poster

The totem is made of four triangular cardboard medules (three-sided), A0 poster featuring the layout of: Our Core
which can be stacked together to form a single display or used Principles and Call to Action.
individually as standalone elements.

Module 1 (Top Module)

Greensfige

The three sides feature:

1- GreenStage logo

2- Space to write the title and date of
the day/event

3- QR code linking to the project
website

Modules 2 and 3 (Content Modules)

These modules remain white and will
be populated with A3 printed sheets

presenting the 8 Strategic Priorities

and Policy Recommendations.

For each priority:

Side 1: Title

R o — Side 2: Proposed text/content
ANDISROWATTE o Side 3: Blank space for comments and

feedback

Module 4 (Bottom Module)
Dedicated to the project partners’ logos

T

The totems are designed to support
interaction and discussion during the
event while maintaining a clear and
modular visual identity.

KEY OUTCOMES

The workshop confirmed broad support for the overall structure of the Manifesto while
also highlighting practical issues that should be addressed before the final version.
Participants emphasised:
e the need for realistic implementation,
proportional reporting requirements,
stronger support for small organisations,
investment in sustainable infrastructure,
circular production,
green touring, training,
fair working conditions,
international cooperation.
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The detailed observations collected under each of the 8 Strategic Priorities are reported
in the following sections and will directly contribute to the next revision of the
Greenstage Manifesto.

DETAILED OBSERVATIONS BY STRATEGIC PRIORITY

Manifesto focus: a coordinated EU strategy, local sustainability action plans,
participatory governance, and proportionate reporting frameworks.

Participants emphasised that sustainability should be embedded from school
education onward, so that a sustainable mindset is formed early and later
translates naturally into professional practice, rather than being bolted on as an
obligation.

There was strong support for interdisciplinary dialogue among scientists,
architects, artists and technicians. The idea of dedicated cross-disciplinary
research centres was welcomed in principle, though participants were realistic
about how difficult these would be to establish and sustain.

On reporting, the group voiced a clear concern: sustainability measurement
tools are experienced as a burden, particularly by small organisations that lack
dedicated staff and resources. The demand here is for practical, concrete
guidelines rather than heavy frameworks — a point that directly reinforces the
Manifesto's call for sector-adapted reporting without disproportionate
administrative load.

The participatory approach was appreciated by everyone, but also honestly
critiqued for the practical difficulty of implementing it well. A related caution ran
through the whole discussion: sustainability must not become an additional
drain on time and working resources for organisations already stretched thin.

Manifesto focus: energy renovation of cultural venues, resolving split-incentive
barriers, green procurement, and environmental monitoring.

The discussion centred on the need to adapt buildings to climate change, and
to heat in particular, while keeping people safe. Participants raised a pointed and
unresolved tension: some venues that give up air conditioning to cut emissions
are then forced to close to the public because of the risk of visitors fainting in the
heat. This was offered as a clear illustration of the need to find the right balance,
rather than treating emission cuts as an absolute.

A promising direction was noted: in Australia and in several European countries
(Italy included), some theatres are already designated as climate refuge centres.
Participants suggested this dual role — cultural venue and civic shelter—is worth
exploring further.

Onresources, the group underlined the need for dedicated funds for renovation,
especially for historic buildings and for smaller organisations with limited capital
capacity. The suggestion was to conceive the building itself as an

3
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interdisciplinary ecosystem, where sustainability and architecture are designed
in dialogue rather than in sequence.

Manifesto focus: EU guidelines for circular scenography, material-sharing
platforms, Zero-Waste certification, and circularity indicators.

The theme of education from early childhood returned here, this time applied to
the use of sustainable materials as a habit formed young.

Participants proposed self-certification tools as a lightweight way for
organisations to assess the sustainability of their materials and practices. A
concrete good practice was flagged: offcut.ch, a Swiss platform that collects
recyclable and reusable materials, including for artistic use — a possible model for
the material-sharing platforms the Manifesto envisions.

An open question was raised around a possible certification known as
"cooperative touring." Its actual existence is uncertain: it may already exist and
be worth building on, or it may be a model to develop from scratch. (See Action
Items.)

Manifesto focus: institutionalising Perform Europe, low-emission transport
bonuses, CO, planning, and digital/hybrid models as complements to live
exchange.

Participants identified geographic contractual exclusivity — especially
common in the music sector — as a concrete obstacle to sharing artists across
multiple venues. A good practice from Germany was offered as a counter-model:
building networks between theatres so that a single international artist's presence
can be optimised across several European stops (for example, Berlin and
Brussels on one trip), reducing both cost and emissions.

The group was clear that digital touring does not replace live performance in
the performing arts; it can complement it, but the live encounter remains
irreplaceable — a position fully aligned with the Manifesto. There was strong
support for a permanent Perform Europe, to organise touring more intelligently
and sustainably.

One important equity concern was raised: rigid CO, measurement risks
penalising countries that are already disadvantaged, since organisations
starting from worse baseline conditions may score poorly in funding calls through
no fault of their own. This nuance deserves to be carried into the Rights and Equity
discussion as well.

Manifesto focus: sustainability in curricula, ESF+/Erasmus+ training, an EU
knowledge platform, and recognised sustainability roles.
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Participants called for specialised training delivered through programmes such
as ESF+ and Erasmus+, aimed at technicians, managers and artists —and, as a
new addition compared with the previous Manifesto, at communication experts
as well.

Key training content should include eco-design, carbon measurement and
circular production. Participants also stressed the importance of raising

awareness of the environmental impact of artificial intelligence — an
increasingly used tool that carries significant and often overlooked environmental
costs.

A recurring gap was identified between artists and scientists: the sector needs
to get much better at communicating data effectively and engagingly, rather than
in a dry or off-putting way. Finally, participants urged the sector to move beyond
the "we've always done it this way" mindset and to develop shared, cross-
sector languages that make the energy transition genuinely workable.
Cross-cutting theme — Recognising sustainability roles within
organisations

Closelytied to Pillar 5, participants flagged a point that remains unclear in practice:
how to recognise and attribute sustainability roles within organisations —
both externally (as a recognised marker of quality and competitiveness) and
internally.

Two cautions accompanied this. First, the risk of greenwashing. Second, and
relatedly, the danger of concentrating responsibility on a single individual:
sustainability must be understood as the responsibility of the whole
organisation, members and partners included, not a task delegated to one
"green" person.

Manifesto focus: mandatory impact assessments, a dedicated Green Cultural
Fund, public-private partnerships, and reaching small and independent
organisations.

Participants supported making environmental impact assessment mandatory
for certain projects. More broadly, they called for rebalancing budgets to favour
responsible consumption and investment in ecological innovation.

A strong emphasis emerged on hyperlocal knowledge and small communities:
their expertise should be valued, and their participation in policy-making in
Brussels actively supported. Funding, the group insisted, must not flow only to
large cities and major organisations but also reach smaller urban centres and
small and independent organisations.

An innovative idea surfaced: directing funds not only to artists but also to enabling
soft, low-impact mobility for audiences. Participants also encouraged public-
private partnerships. Finally, a note of realism was raised about the actual
sustainability of digital platforms — online meetings still carry a non-negligible
environmental cost, and should not be assumed to be "free" in climate terms.
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Manifesto focus: linking green funding to fair labour standards, protecting
freelancers from compliance burdens, and supporting intersectional equity.

Two clear directions emerged from the discussion: the need to adopt a
decolonising perspective, and the need to raise awareness of equity and rights
across the sector.

On the second point, participants called for dedicated opportunities for cultural
workers themselves to become better informed about their own rights. In
some contexts, what is needed goes further still: genuine change-management
and awareness-raising pathways aimed at operators, in order to shift the
prevailing working culture in the sector.

This pillar also connects naturally to the earlier concern (Pillar 4) that
measurement and compliance requirements should not deepen existing
inequalities — whether between countries or between well-resourced institutions
and precarious workers. The decolonising thread, in particular, carries directly into
Pillar 8.

Manifesto focus: sustainable culture in EU external action, presence at global
forums, and South—-North green co-creation.

Participants stressed the importance of giving weight to — and creating more
opportunities for — collaborations with organisations in the Global South,
while paying close attention to the practical obstacles that today risk holding these
practices back. The difficulty of obtaining visas and work permits for stays of
varying length was cited as a concrete example. Removing such obstacles is
precisely what would allow genuine cross-pollination and a real mechanism of
cooperation to take shape.

At the same time, participants called for dismantling the assistance-based
(assistenzialista) posture typical of the "developed Western world", and for
rebalancing relationships through a cooperation grounded in mutual
exchange. In practice, this means going beyond residencies alone, to embrace
other forms of exchange and collaboration as well.

Taken together, these observations confirm the direction of the Greenstage Manifesto
while adding texture and honesty to it. The most consistent message from participants is
a call for proportionality and realism: sustainability tools, reporting and certification
must be light enough for small and under-resourced organisations to actually use, and
must not reproduce existing inequalities between countries, communities and workers.
The recurring thread of decrescita felice — doing less, but better — offers a useful lens for
the next stage of the work, and for the transnational exchange to come.
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