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• TIME: 15:30–18:30 CET 
• VENUE: Palazzo Te, Mantova, Italy 
• ORGANISED BY: Municipality of Mantova & 4D Teatro Network 

 
 

INTRODUCTION 
The fourth Local Policy Hub (LPH) organised by the Municipality of Mantova took place 
at Palazzo Te, one of the city's most significant cultural landmarks. Rather than 
adopting a traditional conference format, the event was conceived as an immersive 
experience combining contemporary art, cultural heritage and collective reflection on 
sustainability in the performing arts. 
 
The meeting was inspired by the exhibition “Isaac Julien. Metamorphosis and 
Nature”, whose themes of transformation, identity, vulnerability and coexistence 
provided the conceptual framework for the discussions. The objective of this Local 
Policy Hub was to stimulate a broader reflection on sustainability, moving beyond 
environmental aspects alone and exploring the cultural, social and human 
dimensions of ecological transition. 
The programme began with a guided visit to the exhibition led by Simone Rega, official 
guide of Palazzo Te, who accompanied participants throughout the afternoon. Rather 
than presenting the exhibition from a purely historical perspective, the visit encouraged 
participants to interpret the artworks as opportunities to question the role of culture in 
contemporary society. 
 
A second guided visit took participants through the Hall of “Amore e Psiche”, where 
the dialogue continued by connecting Renaissance humanism with present-day 
environmental and social challenges. The group then moved to the Sala Mondadori, 
where the reflections generated by the visits became the starting point for an open 
discussion among theatre professionals, artists and cultural operators. 
 
 
 

GUIDED VISIT: ISAAC JULIEN – METAMORPHOSIS AND 
NATURE 
The guide introduced the exhibition by exploring the relationship between Palazzo Te 
and Isaac Julien's artistic practice. The exhibition presents Palazzo Te not simply as a 
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historical monument, but as a place of transformation, where different identities, stories 
and perspectives coexist and continuously reshape one another. 
Drawing on Julien's personal experience as a Black, queer artist, the discussion 
explored how cultural heritage can become a space capable of welcoming multiple 
narratives and generating new forms of collective imagination. Participants reflected on 
concepts such as vulnerability, interdependence and the importance of creating 
relationships beyond established identities. 
A key reference was Donna Haraway's invitation to "make trouble" and, at the same 
time, to rebuild spaces of care and quiet. This idea became one of the central questions 
of the afternoon: Can theatres become agents of change? 
Rather than searching for immediate answers, participants were encouraged to reflect 
on how cultural organisations can generate constructive disruption while simultaneously 
creating spaces of care, dialogue and social cohesion. 
 
 

 
 
 
 

FROM ART TO POLICY: COLLECTIVE REFLECTION 
Following the exhibition visit, the discussion continued in the Sala Mondadori, where 
participants connected the themes emerging from the artworks with the objectives of the 
Greenstage project. 
Several recurring ideas emerged throughout the conversation. 
 

• SUSTAINABILITY AS REGENERATION 
Participants highlighted the need to understand sustainability as a regenerative 
process involving environmental, economic and social dimensions 
simultaneously. 
Regeneration was described not only as the restoration of ecosystems but also 
as the ability of cultural organisations to regenerate communities, relationships 
and places. 
 

 
• CULTURAL ORGANISATIONS AS AGENTS OF CHANGE 

Inspired by the exhibition, participants reflected on the role of theatres as active 
agents capable of generating transformation within society. 
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Rather than merely producing cultural events, theatres were described as 
spaces that can challenge established narratives, foster critical thinking and 
strengthen democratic participation. 
This perspective shifted the discussion from environmental sustainability alone 
towards a broader understanding of cultural responsibility. 
 

 
• THE IMPORTANCE OF RELATIONSHIPS 

One of the strongest messages emerging from the afternoon concerned the 
centrality of relationships. 
Participants repeatedly emphasised that sustainability begins with listening, 
vulnerability and trust. Creating space for others, accepting uncertainty and 
investing time in human relationships were recognised as essential conditions 
for long-term transformation. 
Several contributions suggested that meaningful change cannot be imposed 
through technical solutions alone, but requires continuous dialogue between 
institutions, artists and communities. 
 

 
• LOCAL ACTION AND COMMUNITY ENGAGEMENT 

The discussion also highlighted the importance of acting locally. 
Examples such as Spazio Celestina in Fidenza demonstrated how small-scale 
cultural initiatives can regenerate abandoned urban spaces and create new 
forms of participation by responding directly to community needs. 
Participants stressed that genuine sustainability starts from local contexts before 
becoming transferable to wider European policies. 
 

 
• CULTURE, SCIENCE AND IMAGINATION 

Another recurring topic concerned the relationship between scientific knowledge 
and artistic imagination. 
Participants argued that sustainability requires new forms of interdisciplinary 
collaboration capable of translating scientific evidence into narratives that people 
can emotionally understand and engage with. 
Stories, myths, language and collective imagination were recognised as powerful 
tools for strengthening environmental awareness. 
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CONCLUSIONS 
The fourth Local Policy Hub demonstrated how artistic experiences can become 
effective tools for policy dialogue. 
Rather than discussing sustainability exclusively through technical frameworks or 
environmental indicators, the meeting invited participants to reflect on the cultural 
values that underpin sustainable transformation. 
 
The combination of the exhibition, the guided dialogue and the collective discussion 
created an interdisciplinary environment where contemporary art, cultural heritage and 
Greenstage's objectives could inform one another. 
 
The reflections collected during the afternoon will contribute to the ongoing 
development of Greenstage's policy work by reinforcing the project's understanding that 
sustainability is not only a technical challenge but also a cultural process rooted in 
relationships, imagination and shared responsibility. 
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